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Excellent FM Award NIPPON TELEGRAPH AND TELEPHONE WEST CORPORATION

NTT West's FM strategy — New challenges through new head office project —

This company consolidated its headquarters and implemented workplace reforms linked to work style reforms. They have
also established a co-creation facility in the new head office area to build and operate a base for new business creation. By
consolidating bases, the facility costs have reduced. They are proceeding with comprehensive work style reform measures,
including the establishment of an FM center and quantitative evaluation. Co-creation facilities are highly utilized and have
continuity. The workplace at the head office can be evaluated as a comprehensive FM management activity, including the provision
of new workplaces.
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Excellent FM Award NIKKEN SEKKEI CONSTRUCTION MANAGEMENT

03(Osaka Osekkai office) An office you’ll want to go.

The following steps were taken to reform the company's office. 1) Define the company's work style strategy, 2) Make the
workplace an ecosystem where employees can work autonomously, 3) Assign a dedicated community manager, and 4) Introduce
a personal concierge service. They are multifaceted and comprehensively executed. Landlord issues such as the renewal of a
60-year-old building are also comprehensively considered. At the operation and maintenance stage, Management goals, KPIs, and
evaluation methods are set and the PDCA cycle is run.
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Excellent FM Award Sumida ward, Tokyo prefecture

Facility management activities in Sumida Ward

Tokyo's Sumida Ward's FM efforts began in 2006. The third public facility management implementation plan was formulated in
2021, and a facility management department was established in 2023. The building is managed through planned maintenance,
and a system has been put in place to run the cycle. Based on the comprehensive management plan for public facilities, a
reduction of 53,000 square meters was achieved by policy for reducing facility area by 15%. The steady efforts of those in
charge of promoting public FM step by step over the past 17 years are worthy of praise.
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Achievement Award  Shoji Nobuatsu (Setagaya Ward, Environmental Policy Department)

Research on the management of public space development and operation through public-private collaboration (Doctoral dissertation)
This application is related to a doctoral dissertation obtained at Miyagi University Graduate School. The content is in the field of public FM such as
public-private collaboration, public space, public nature, program management, and project management. In the field of FM, Chapter 9, “Five key
points and ten perspectives of Public Space Development and Operation Management,” provides hints for considering the process of creating public-
private partnership projects. The five key points are useful for public FM, and they are worthy of Achievement Award.
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Promotion Award Kond Corporation

FM activities to practice and disseminate “Kond Style”

The company has been continuously renovating its workplace since 2008, and has prepared seminar rooms for customer participation and various
settings by ABW. They have worked on the health management and have been certified as a “Bright 500, Health and Productivity Management
Organization.' The company's effective use of its office as a showroom and promotion of digital transformation are commendable. The efforts of small
and medium-sized companies in FM are evaluated, but they will be expected to promote appropriate management activities such as goal management.
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Promotion Award Suzuumesangyo Co., Ltd. Bldgmo

The challenge of sustainable FM in a 66-year-old building

The application was for the renovation and operation maintenance of a 66-year-old tenanted building. Bldgmo handled the CM for the renovation work, and
moved in after the work. The company is the main applicant for 2022 LEED O+M and WELL Health Safety Rating. Open A handles property management
and leasing. After the renovation, tenant occupancy was 100%. Regarding the “green building of a 66-year-old building," certification was obtained through
renovation investment. The Bldgmo and the owner's efforts to create a community among tenants are commendable, contributing to the value of building.
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