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#1 % 2, 3 1st step including It is necessary for the local goverrment to be a convener, to
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2nd step
“Understanding
interests and roles”
FRRFuT TRER-&
FDiTE

The specific purpose
of installing the
‘target public
facilities is
clarified
AREGDLEBED

Private companies need to provide services that take advantage of
‘their expertise and develop services based on free ideas, and
local governments need to play a role in governance based on the
premise of utilizing the ingenuity of private companies.
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Identify stakeholders, understand interests and roles
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Discussion on whether to adopt a
approach
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public-private partnership

Agreement to adopt a public-private partnership approach
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division of roles of selection committee
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Composition of a selection committee to select private companies,

The selection committee discusses and evaluates
content
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Private company decision ERTEQDRTE

the proposed

For public-private partnerships that require voting
stage

vote at this
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Dlscusslon of evaluatlun methods and indicators

Agreement on evaluation methods and indicators
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Started in-service and monitoring of public facilities
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CGonflicts between

with the belief that all stakeholders will achieve the goal. and

grd s‘tgp . stakeholders are ‘to work on the problem as a matter of course rather than impose
Facilitation - S
process” resolved it as the responsibility of other stakeholders.
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4th step “Achievement
of agreement”
HIRTu 7 TgB0E
Al

agree.
publish the content
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Characteristic time series 5.

BERELGHIBRT Ist 2nd 3rd Sth Stakeholders can

‘ ¢ OB step | step | step stey share. and 1t is necessary for stakeholders to set individual minimum

reguirements for consensus building, and to make discussions with
the goal of achieving consensus building in mind
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5th step "Monitoring”
BRFuIT TE=41
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Stakeholders can
participate in
monitoring.
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A Pup

It is a mechanism that not only the public and private sectors
but also stakeholders evaluate public services provided through
public-private partnerships. that incentives work for private
icompanies based on numerical evaluation and that the evaluation
results are linked to future policies. It is necessary to be.
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The 1st to 4th steps
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It is necessary to incorporate a step-by-step agreement and
brush-up of & package plan that is created by local govermments

BRIV ELEREETFEOIBES. COBRBETER are cleared step by |with citizens and experts. obtained through parliamentary
Identifying stakeholders, assessing interests and roles to Package draft step decisions through the business selection process. and clarified
evaluate facility operations Rulr— % FE1~ZARF v THE |role sharing in the public and private sectors.
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