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Best FM Award (UZAWA Award) Itabashi Ward, Tokyo

Efforts for public facility management in Itabashi Ward

Itabashi Ward, Tokyo has been working on public FM for 10 years since 2011. In Itabashi Ward, starting from grasping the current
situation in the facility white paper, they are continuously working on creating a master plan that defines the direction, and formulating
and executing individual maintenance plans. Comprehensive management in the Policy Management Department is functioning, such
as creating maintenance rules, prioritizing maintenance and repair costs, and creating a mechanism for pre-adjustment at the project
planning stage. The PDCA cycle is being implemented by regularly revising the Comprehensive management plan for public facilities,
etc. and "Base Plans for Public Facilities" equivalent to an individual plan. The goodness of both top-down and bottom-up is coming
out, and it is a wonderful example of FM practice.
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Excellent FM Award Recruit Co., Ltd.

Creating a new office standard in a 60-year-old vintage building

Recruit has consolidated seven bases near the existing head office into the Kudan-Sakaue KS Building. The current office area
is almost the same as before the consolidation, but the annual rent has been reduced by about 60%, and the reduced costs are
used as a source of renovation investment activities. The area ratio between the dedicated area and the common area is 50:50,
and the common area can be used by users other than the occupancy departments. The philosophy of creating an office is (1)
well-being, (2) ABW centered on the team, (3) safe touchless environment, (4) coexistence with the local community and the global
environment. Telework is the basis of the company, and the central office is positioned as a workplace that realizes a new way of
working consolidated to HUB functions. This is a practical example of a highly complete project.
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Excellent FM Award  Fujitsu Limited

Promoting Borderless Office in New Normal

In July 2020, Fujitsu announced "Work Life Shift, a transformation to a new way of working in New Normal." This is an application
for the development and utilization of the Borderless Office (BO) mentioned in the Work Life Shift. The BO elements consist of
(1) HUB, (2) SATELLITE, and (3) Home & Shared. After about one year, (1) was set up at 40,000 floor spaces. (2) is deployed
at 22 bases nationwide, and shared (3) is in operation for more than 1,300 bases nationwide. The working style is based on
telework, and the HUB is specialized for communication. With the progress of telework, there is a decrease in commuting time of
30 hours a month, and an increase in sleep time. Kawasaki's new office is positioned as a showcase and used for visualization of
usage in the office, reduction of communication loss by DX and digital tools.
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Excellent FM Award  Takenaka Corporation

Takenaka Corporation Headquarters, Facilities Redevelopment -Aiming to create new value-

In response to the 2025 Group Growth Strategy, the facility was redeveloped in order to "promote employee growth, create
an environment where employees can work with enthusiasm, and improve work-life balance." It targets bases nationwide (12
bases + 70 outside work / small-scale bases) including Tokyo, and supports company-wide work style reforms. It is an activity
that is ongoing from 2014 to 2021, and the "Tuning team" conducts interviews with users and makes continuous improvements.
Briefing is emphasized, and it has been handed down to tuning activities at the stage of use after completion. It is desirable that
a dedicated FM organization with budget and authority guarantees a continuous PDCA cycle, but a tuning team including user
representatives is responsible for improvement in the operation maintenance stage.This is a good example of service provider that
practices FM in their office.
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Special Award  Kinsan Shoji Co., Ltd.

Efforts for FM in the 90-year-old Kinsan Building - Energy saving and comforts

This is an application for continuous efforts for FM in an office building completed in 1931. The building owner takes the leadership
and is continuously working to improve the performance and value of the building. The FM of the building is organized into five
categories, (1) ingenuity through self-management, (2) comfortable building for tenants, (3) eco-friendly building, (4) energy-saving
building, and (5) transmission of information. With the acquisition of LEED Gold and BOMA 360 certification, they have achieved a
40% reduction in electricity usage fees, a 23% reduction in utility costs, and a 20% increase in sales. Achieving a longer life with a
view to 100 years is the result of the building owner's love for the building.
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Technology Award
My City Report

This is an application for building a platform for inspection information that leads to the maintenance of social infrastructure. (1) Citizen collaboration posting
services: Local governments utilize information on maintenance-required points sent by citizens using smartphones. (2) Road damage detection service:
Local governments utilize an application that allows Al to detect road surface damage using a smartphone installed in a public vehicle. 14 local governments
participate in the consortium in the development and operation of information platforms. The effect of this technology has been confirmed to improve efficiency
by reducing work time. My City Report is expected to be further spread to local governments nationwide.

My City Report consortium
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Achievement Award  Open A Co., Ltd. -Real Public Estate-

Information Platform for Idle Public Real Estate - Public Real Estate Database

Open A contributes to the utilization of public real estate by building and operating an information platform for property search and utilization of public real estate by
private businesses. The information platform has the merits that local government members can send information by themselves, the format is easy to see, and the
market trend can be grasped from the access status. Private members have merits such as a highly searchable system, a format for posting necessary information
of private businesses, and easy inquiries to local governments. Currently, the number of local government members is 220 and the number of private members is
870, and the results of actual utilization of public real estate are increasing.
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Promotion Award  Numata City, Gunma Prefecture

Practice of public FM spreading from Terrace Numata

"Terrace Numata" is the name of the city hall main government building, and a large-scale renovation of a vacant commercial facility was adopted. Since the
establishment of the FM Promotion Council in 2014, public FM for the entire city has been promoted in conjunction with comprehensive management plan for
public facilities and individual plans. At "Terrace Numata," the facilities are being effectively utilized and appropriate scale is being planned by reduction, such as
revitalizing the city area and moving in job-placement office. FM activities are being continuously developed such as comprehensive management consignment of
123 facilities owned by city, sale of public property, significant reduction of electricity amount, etc.
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Promotion Award Nikken Sekkei Ltd

Development of equipment management support tool utilizing BIM at DiyaGate lkebukuro

This is an application for a system that expands utilization by combining BIM with a support tool for equipment management at the stage of operation and
maintenance after completion of construction. The system is a tool that can be used specifically for the four functions of (1) searching for equipment, (2) checking
the system, (3) checking the range of influence, and (4) creating a report. In consideration of on-site IT literacy, Excel is used as an on-site input / output tool. BIM
is used for facility management in the actual building designed and constructed. This system has only one use in other buildings, and it is expected to develop and
spread as an FM system for users in the future.
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