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RE&F Global Business Model

Global RE&F Centers of Excellence Regional and Local RE&F Professionals

Guidelines, standards and Functional Subject * Client Point of contact

Matter Experts (SMEs). Provides consultation * CRM and business strategy

and development global best practices for » Partner (MSIT, HR, FIN, CPG)

local adaptation and vendor governance. relationships

* Global Resources Team * Understand Business Needs
* FM, D&D, RE, ES & Technology  Accountability for local
* SRM & Global Programs plans, solutions and services
+ Communications * Inform, adopt, and adapt

* Global Workplace Strategies global COE platforms to

» Workplace Research local needs

. S CLIENT :
* Design Guidelines * Innovate new best practices
* Change Management SATISFACTION

* Global Procurement Group
* Regional and Global Sourcing

Global Supplier Integrator Best-in-Class Local Providers
* Provide global accountability + By Geography and Function
of Service Delivery * Project Management, Brokerage,

* Industry leading processes, tools and Integrated Facilities Management
standard metrics reporting and KPIs



Integrator Model

Leadership
& Strategy
MSFT FTE

Service Management
Global Integrator - CBRE

Service Delivery

Tier 1 & 2 Suppliers

Business Partnering

Partnering with HR, IT, Fin, LCA, GPG

Strategic Supplier Management

RE, PM, IFM, AWS - Platform Ownership in COE
Governance

Insight & Strategic Planning

Execution accountability

Industry leadership

+ Lease Administration
Tier 1 Contract Management
RE Planning
RE, PM, TM Service Oversight
Performance Systems
Portfolio Management
Infrastructure Management, Benchmarking

- Transaction Management
Project Management
Design and Construction

- Facilities Management

- Energy Management

 Food Services
Employee Services

« Other user services



Delivery Model Transtormation Challenges

RE&F and CBRE COE
Regional RE&F

r-—r Regional CBRE

Tier 1
Suppliers

—

tal

Tier 2
Suppliers

T « Common Platform
» Over 9,400 People » Managed Supplier Ecosystem
* Over 150 Leaders  Cross Regional Supplier
« 25 +/- Core | Firms  Local Choice
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